N KATE CHRISTLANSEN HAS SPENT
D THREE DECADES LEADING THROUGH
DISRUPTION FOR A LTVING

Kate has led teams through unchartered territory in
some of the most challenging economies in the world.
Like you, she knows that leadership is hard, people drive
performance and that reality rarely matches the plan.
Kate is the award-winning author of The Thrive Cycle:
Unlock the Adaptive Organisation Within (2016) and
Curly Conversations for Teams: Dive into discomfort.
Dare to do things differently. Deliver despite disruption
(2021).

Known for her energy, warmth and pragmatism, Kate has
a remarkable ability to unlock new thinking and find
pathways through even the most complex situations.
Using her unique Curly Thinking™ Approach, Kate
empowers leaders to build transformative teams that take
braver steps, tackle bigger questions and achieve better
results together.

N kate@katechristiansen.com.au
@ www.katechristiansen.com.au
£ L +61(0) 435993648
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BUTLD A SUPERCHARGED TEAM THAT'S
FIRED-UP, FOCUSED AND FLEXTBLE.

Take a targeted approach to team
building that creates the rapid
alignment, cohesion and momentum
you need to achieve extraordinary
outcomes.
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DO YU NEED YOUR TEAM T0 EVERY TEAM HAS 175 OWN ENERGY BATTERY AND HAVING
K BRAVER STERS AND ONE THAT REQUIRES CONSTANT CHARGING IS

a1 3 ) UNSUSTATNABLE, LLMITS YOUR LEADERSHL? AND
) ad - LUBTO I EVENTUALLY TMPACTS YOUR HEALTH.

Different types of energy create different type of teams:

ARE YOU HlGH/ENERGY

: - : , DISGRUNTLED SUPERCHARGED
&{ depending on your team to significantly lift results in TEAM TEAM
the New Year when they are already over-stretched _ .
Cynical Energised
resistance acceleration
IE( bending over backwards to keep your people happy
but still get disappointing feedback scores? NEGATIVE SETTE
Iz(spending all your time fire-fighting and want your SLUGGISH OPTIMISTIC
next 12 months to be future focused TEAM TEAM
Apathetic Weary
&( looking for a fresh, fast, and effective way to build inertia progress
the energised, transformational team you need
LOW ENERGY

Join me for this online
Executive Masterclass for experienced leaders,

and kick-off next year with confidence. DISRUPTED ENVIRONMENTS DEMAND

A DIFFERENT KIND OF TEAM. %
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Successful leaders start-smart, by
answering three critical questions

1. UNDERSTANDING

What is a supercharged team and what are its
characteristics?

1. INSTGHT

Where is my team now and what gap needs to be filled?

3. STRATEGY

What steps do | need to take to move forward?
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THE START-SMART APPROACH

to building Supercharged Teams

WHAT YOU NEED UNDERSTANDING WHAT T0 DO NEIT

WHERE YOU ARE

BY KATE CHRISTIANSEN




BOOK NOW
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TOU°LL WALK AWAY:

o™ Feeling more energised and in control
o Having deeper insight into yourself and your team
o With greater clarity as to where focus is needed

10U WILL LEARN:

M The psychology behind of momentum & why the human
energy cycle holds the key

M The core characteristics of a Supercharged Team and
why and when you need one

M How to assess where your team is now and where they
need to be to achieve required results

M The 7 secrets that sit behind every Supercharged Team

M Common mistakes leaders make and how to avoid them

™ Three ways to kick-start 2023 with a team that has more
energy, greater focus and more fun.
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THE ] SECRETS OF SUPERCHARGED TEAMS

is a 2-hour energising online masterclass
that will enable you to adopt a Start-
Smart Approach to building the team
you need in 2023.

Be the leader whose team bounces back
from adversity and delivers
unprecedented results.
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It will be conducted online
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using Zoom.
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